WILD TROUT TRUST

INVITATION TO QUOTE (ITQ)
Project Title: Suffers Bridge Options Appraisal & River Restoration Plan
Client: The Wild Trout Trust Limited (WTT)

Waterbody: River Wylye, Suffers Bridge Reach (River Avon System SSSI, Unit
60)

Project Manager: Nick Lawrence, nlawrence@wildtrout.org 07733 336385

Expressions of Interest (EOI): 03/07/2026 Procurement | Wild Trout Trust

Deadline for Clarifications: 10/07/2026
Submission Deadline: 17/07/2026
1. Introduction & Project Background

Quotations are invited to deliver a comprehensive Options Appraisal,
Hydraulic Modelling, and Detailed Restoration Design for the River Wylye
at Suffers Bridge. The project is funded by a grant to WTT from the Natural
England SSSI Investigation Fund.

1.1 Statutory Site Context

The project area encompasses Unit 60 of the River Avon System Site of
Special Scientific Interest (SSSI), located at National Grid Reference ST
94213 40109 (What3Words: ///herb.twisting.pupils).

The River Wylye is a highly sensitive, low-energy chalk stream ecosystem. The
target reach is currently failing its conservation targets, classified as
Unfavourable - No Change during its last statutory evaluation (Unit detail).
The site suffers from extensive habitat degradation driven by historic physical
channel modification and nutrient eutrophication.

1.2 Target Ecological Features & Pressures

This investigation directly addresses the primary pressure of Physical
Modification to restore critical habitat for the following notified special interest
features:

« Chalk River Habitat (H3260): Failed all components of habitat structure
due to channel alterations and ponding.

o Atlantic Salmon (Salmo salar): Failing to meet favourable condition
targets. Recent electrofishing baseline surveys demonstrate that salmon
parr are present downstream of Suffers Bridge but entirely absent
upstream due to the current obstruction.
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e Desmoulin's Whorl Snail (Vertigo moulinsiana): Documented severe
decline and localized loss across historic riparian margins.

o Native Fish & Wildlife: Enhancing unassessed populations of Bullhead
(Cottus gobio), Brook Lamprey (Lampetra planeri), and Water Vole
(Arvicola amphibius).

2. Restoration Vision & Design Principles

The core purpose of this project is to identify and design the best option to
reinstate a naturally functioning river and floodplain landscape currently
impacted by the artificial structure at Suffers Bridge.

The successful contractor must adhere to the following core design criteria:

o Natural Process Driven: The design must allow the stream to flow and
flood freely to create complex, dynamic, and well-connected habitat
mosaics.

e Chalk Stream Geomorphology: Desighs must accommodate natural
chalk stream behaviours, including gradual meander migration via
outside-bend erosion and inside-bend deposition.

o Natural Materials: Structural interventions must prioritize bioengineering
techniques utilizing whole trees, woody material, and biodegradable
fixings (e.g., sisal rope) rather than heavy wire, steel, or stone
revetments.

o« Connectivity & Stability: Focus on optimizing bed stabilization through
large wood placement and native tree planting to prevent channel incision
while maximizing seasonal water table connectivity with the wet
floodplain.

« Catchment View: While the physical design is bound to the Suffers
Bridge reach, the concept options must explicitly account for upstream
and downstream geomorphic adjustments.

3. Scope of Works & Deliverables

The project requires the execution of a multi-disciplinary baseline investigation
and options appraisal followed by a construction-ready design package. The
consultant must deliver the following specific outputs, which are summarized
within the standard pricing template below.



3.1 Bill of Quantities (Pricing Framework)

Bidders must submit their fixed-fee quotes using the following itemized Bill of
Quantities. All values submitted must be fully inclusive of staff time, equipment,
software licenses, sub-contractor fees, and travel expenses.

Total
Item ... . Target Fixed
Ref Description of Work / Activity Deadline Cost
(£)
1.0 Topographic, Drone & LiDAR Surveying

e In-channel and bank level survey to Ordnance
Datum (including river long-sections and cross-
sections).

e UAV drone aerial survey to capture high-
resolution terrestrial topography and full-colour
orthomosaic site plan views.

August 2026 £

e Gathering LiDAR and creating a comprehensive
site photographic baseline record.

2.0 Documentary Desk Research & Utilities

e Archival desk study covering River Habitat
Surveys (RHS) and historical map changes.

A
e Formal utility/asset search and Heritage and S:g:ezsr;/ber ‘
Archaeological Desk-Based Assessment (WTT to 20;6
source).
e Preliminary Ecological Appraisal (PEA).
3.0 Optioneering, 2D Hydraulic Modelling &
Consultation
e Production of a draft Options Appraisal report
and map pack with restoration options, along October/
with opportunities, constraints and comparative November £
outline costs. 2026

A process for consultation with the Client/
Landowner and Natural England to identify the
preferred option to take forward.



Item
Ref

Total

Description of Work / Activity -I;ae;gdﬁitne IC::I:setd
(£)

e Development of a detailed hydraulic model of
the reach and valley bottom to simulate flood
patterns, flow paths, ecosystem services, and
erosion risks.

e Assessment of delivery risks to surrounding
infrastructure (e.g., public rights of way).

e Civil Engineering input if required.

4.0 Specialist Ecological Surveys

e Standard Water Vole (Arvicola amphibius)
presence/absence and habitat capability survey.

e Bat roost suitability assessment for trees or August 2026 £
structures impacted by the options.

e Any other surveys recommended within the
PEA.

5.0 Final Restoration Plan & Construction
Design Package

¢ Production of a Detailed Design Statement
documenting channel geometry, calculations,
and bedload transport parameters.

e Engineering drawings: Site Location Plan;
General Arrangement; Hazards & Constraints
Plan; Detailed planforms, cross-sections & long-

. March 2027 £
sections.

e Design Philosophy and Buildability Statement

and full CDM 2015 Pre-Construction Information
Pack (with PCI, Method Statement and residual

risk register).

e Outline construction cost estimates and
sequencing schedules for the capital works
phase.



Total

Item . o . . Target Fixed
Ref Description of Work / Activity Deadline Cost

(£)

6.0 Landowner-Approved Maintenance &
Management Plan

e Drafting a long-term habitat management plan
including a Countryside Stewardship Schedule of

Works.
March 2027 £
e Prescriptions covering grazing regimes

(stocking rates, breeds, sward heights), scrub
control, invasive non-native species (INNS)
biosecurity, and flood debris management.

7.0 Consents & Consenting Support

¢ Preparation of raw documentation required to

secure an Environmental Permits (FRAP), Flood

Risk Assessment, WFD Assessment, Ordinary March 2027 £
Watercourse Consent, Planning Permission, and

Wildlife Licenses.

8.0 Project Contingency Margin

e Unallocated fee reserve for unexpected - £

technical variations.
TOTAL Complete Contract Value (Exclusive of VAT) £

4. Operational Constraints & Project Risk
4.1 Asset Protection

All hydraulic modelling and optioneering must assess, map, and eliminate risks
to local infrastructure. Specific focus must be placed on preventing bed
degradation, headward erosion, or structural undermining at:

e The active road bridge crossing at Suffers Bridge.
e Public rights of way and adjacent agricultural field boundaries.
4.2 Designer's Liability

The appointed consultant will be required to assume standard professional
designer liabilities (under CDM 2015 Regulations) associated with this class of



engineering services. All outputs must be robust enough to serve as the baseline
for a capital works construction tender.

5. Procurement and Delivery Timeline

The delivery program for this investigation runs across the 2026/2027 financial
year. Bidders must demonstrate adequate staff resources to hit the fixed final
report deadline.

Contract Award & Inception
July 2026

Consultant appointed. Initial data transfer including the WTT Suffers Bridge Weir
Project Proposal PDF.

Survey and Ecological Window Closes
August 2026

Completion of on-site topographic tracking, drone flights, water vole, and bat
surveys.

Archaeological & Asset Clearance

Finalization of the Archaeologist consultation and desk-based heritage reporting
September 2026

Draft Options & Modelling Review

October 2026

Submission of draft optioneering maps and hydraulic flood models for
stakeholder review.

December 2026
Final Plan Sign-off
March 2027

Delivery of construction-ready drawings, itemized estimates, management plans,
in preparation for consent applications.

6. Information Provided to Bidders

The following background data will be shared with the successful bidder to
minimize duplication:

e Wild Trout Trust Suffers Bridge Weir PP Tender.pdf.

o Baseline electrofishing survey dataset and update script (Wylye E-survey
update 2026.html).
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e September 2021 Statutory SSSI Condition Assessment data pack.

e Historical baseline data from the Game & Wildlife Conservation Trust
(GWCT) and the Piscatorial Society annual Wylye grayling surveys.

7. Submission Instructions & Contact
7.1 Submission Requirements
Proposals must be returned digitally and include:

1. Methodology: A detailed statement of how your team will approach the
hydraulic modelling and the challenging constraint of protecting the road
bridge structure.

2. Resource Assurance: Evidence of team capacity, including CVs of the
lead geomorphologist and hydraulic engineer.

3. Completed BoQ: The table in Section 3.1 must be fully priced.
7.2 Key Contacts
For technical inquiries regarding this specification, please contact:
Nick Lawrence
Wild Trout Trust
Email: nlawrence@wildtrout.org
Miles Bell / Rachel Webb
Natural England (Wessex Area Team)
Email: cesadministrator@naturalengland.org.uk

Project Partners: Natural England, Wild Trout Trust, Landowner, The Piscatorial
Society, Environment Agency.



