
1 
 

Engineering and Construction  

Short Contract   
 

A contract between The Wild Trout Trust Limited (trading as Wild Trout Trust)  

 

and   

 

for The removal of Mansfield Flow Gauging Weir on the River Maun, immediately east of 
Mansfield Woodhouse in Nottinghamshire 
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Contract Data  
 

The Employer is: 

Name    The Wild Trout Trust Limited 

Address   4 Broadfield Court, Sheffield S8 0FX 

Telephone   023 9257 0985 

E-mail address  tjacklin@wildtrout.org  

  

The works are: 

The removal of Mansfield Flow Gauging Weir the River Maun immediately east of Mansfield 
Woodhouse in Nottinghamshire. 

The site is:     Mansfield Flow Gauging Weir 

The starting date is:    1st September 2026 

The completion date is   8th  October 2026 

The period for reply is    4 weeks 

The defects date is   52 weeks after Completion weeks.  

The defect correction period is  4 weeks 

The delay damages are per day n/a 

The assessment day is the   last working day of each month 

The retention is    5% 

 

Does the United Kingdom Housing Grants, Construction and   

Regeneration Act (1996) apply?      Yes / No (delete as appropriate) 

 

The Adjudicator is  

  

Name    To be selected by the President of the Institute of Civil Engineers 

Address    

Telephone    

E-mail address   

mailto:tjacklin@wildtrout.org
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Contract Data  
The interest rate on late payment is 2% above Bank of England base rate per complete week of 
delay.  

  

The Contractor is not liable to the Employer for loss of or damage to the Employer’s property in 
excess of : 

£500,000 for any one event. 

The Employer provides this insurance: None  

 

The minimum amount of cover for the third insurance stated in the  

Insurance Table is £5,000,000  

  

The Adjudicator nominating body is  The President of the Institute of Civil Engineers   

The tribunal is  Litigation in the civil courts  

If the tribunal is arbitration, the arbitration procedure is  N/A  

 

The conditions of contract are the NEC3 Engineering and Construction Short Contract April 
2013 and the following additional conditions   

Z1.0    The Contractor submits the name of each proposed Subcontractor to the Employer for 
acceptance.  A reason for not accepting the Subcontractor is that their appointment will not 
allow the Contractor to Provide the Works.  The Contractor does not appoint a proposed 
Subcontractor until the Employer has accepted them. 

Z2.0  The Contractor shall keep the Employer indemnified against all liabilities, expenses, costs 
(including but not limited to any solicitors’ or other professionals’ costs and expenses), claims, 
damages and losses (including but not limited to any diminution in the value of the Landowner’s 
interest in the Land and loss of amenity of the Land) suffered or incurred in connection with or 
arising from any breach of this Agreement, or negligent act or omission of the contractor or their 
respective workers, sub-contractors or agents or any other person on the Land with the 
authority of any of them.  
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Contract Data  

The Contractor’s Offer  
The Contractor is   
 
Name  
 

 

Address  
 
 
 

 

Telephone  
 

 

E-mail address  
 

 

The percentage for overheads and profit added to the Defined Cost for 
people is 

% 

The percentage for overheads and profit added to other Defined Cost is 
 

% 

The Contractor offers to Provide the Works in accordance with the conditions of contract for 
an amount to be determined in accordance with the conditions of contract.  
 
The offered total of the Prices is 
[Enter the total of the Prices from the Price List] 
 

 

Signed on behalf of the Contractor  
Name  
 
Position  
 
Signature  
 
Date   

The Employer’s Acceptance  
The Employer accepts the Contractor’s Offer to Provide the Works  
 
Signed on behalf of the Employer  
 
Name    
 
Position    
 
Signature   
 
Date   
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Contract Data  

Price List  
      
Item 
number 

Description Unit Quantity Rate Price  

1 Site Setup / 
Preliminaries and 
Mobilisation 

    

2 Left Bank works (as per 
Buildability Statement) 

    

3 Right Bank works (as per 
Buildability Statement) 

    

4 Demobilisation     
 Contingency     
The total of the prices 
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Contract Data  

Works Information  

1 Description of the works  
1.1  General  

The works are to remove Mansfield flow gauging weir and associated works as described in the 
Buildability Statement (ENV0008076C-JBA-00-00-DS-C-0002-A4-C01-B0700-EA4-LOD2-
Buildability_Statement). The works do not include the items described in Section 3.3 of the 
Design Philosophy (ENV0008076C-JBA-00-00-DS-C-0001-A4-C01-B0400-EA4-LOD2-
Design_Philosophy). 

The Contractor shall provide the works in a manner that contributes positively to the Wild Trout 
Trust’s Primary Aim:   

To protect and enhance the riverine environment and to allow free passage of fish within rivers 
and streams.  

1.2  Project Details  

1.2.1 Description of the Works  

The works are required to remove a redundant flow gauging weir and associated works on the 
River Maun as per the provided design details. The weir is considered to be a significant barrier 
to fish migration.  

The Employer’s key success criteria for this scheme are:  

• Removal of the weir leaving no step in the river bed, allowing efficient passage of fish across 
the site. 

• Stabilisation of the wingwalls and banks such that they will withstand high flow events.  

• Minimum disturbance to wildlife and no negative impacts on the water quality of the River  

Maun.  

• Safe and timely completion of the proposed works.  

• Minimum disturbance to the general public, local residents and businesses.  

• Restoration of the site and access routes to the pre-works standard following completion.  

• No damage to the landowners’ property pre-works.  

1.2.2    Construction (Design and Management) regulations 2015  

The project will fall under the requirements of the CDM regulations, however the need to notify 
the Health and Safety Executive will be reviewed once the Contractor’s programme of works has 
been received.  The Client shall assume the role of Principal Designer under the regulations. The 
Contractor shall assume the role of Principal Contractor and must provide relevant method 
statements and risk assessments.  
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1.2.3 Access and Position of the Works 

See Site Location Plan ENV0008076C-JBA-00-00-DR-C-0001-A4-C01.01-B1300-EA4-LOD2-
Site_Location_Plan 

 

1.3  Specification  

1.3.1 Design Standards and Construction Specification  

The Contractor shall remove the weir and carry out the other works specified in the design 
drawings and supporting information: 

Document Reference Title  
ENV0008076C-JBA-00-00-DR-C-0002-A4-C01.01-
B1300-EA4-LOD2-General_Arrangement 

General Arrangement 

ENV0008076C-JBA-00-00-DR-C-0003-A4-C01.01-
B1300-EA4-LOD2-Hazards_and_Constraints_Plan 

Hazards & Constraints (including 
services/utilities) 

ENV0008076C-JBA-00-00-DR-C-0004-A4-C01.01-
B1300-EA4-LOD2-Sections_and_Details 

Sections 

ENV0008076C-JBA-00-00-DR-C-0005-A4-C01.01-
B1300-EA4-LOD2-Typical_Details 

Pipe surround & rock 
Armour details 

ENV0008076C-JBA-00-00-DS-C-0001-A4-C01-B0400-
EA4-LOD2-Design_Philosophy 

Design Philosophy  

ENV0008076C-JBA-00-00-DS-C-0002-A4-C01-B0700-
EA4-LOD2-Buildability_Statement 

Buildability Statement 

ENV0008076C-JBA-00-00-RR-C-0001-A4-C01-K0500-
EA4-LOD2-Designers_Risk_Register 

Designer’s Risk Register 

ENV0008076C-JBA-00-00-SP-C-0001-A4-C01-B1500-
EA4-LOD2-Stone_Specification 

Stone Specification 

TBC Flood Risk Activity Permit (FRAP) 
TBC Method of Works (as permitted 

under FRAP) 
 

The works shall not deviate from these plans without prior written approval and should also 
conform to appropriate British or European Standards.  

Structures must be stable at all water levels. 

The Contractor shall agree any alternative design with the Project Manager, who will in 
cooperation with the contractor subsequently secure permissions from the Environment 
Agency and landowners. Alternative designs will be scrutinised in respect of any change of 
impact on upstream and downstream river levels and any changes in flood flow velocities. An 
Alternative Design includes any change to concept, line, level, or finish.  

The Contractor shall be deemed to have visited and examined the site and its surroundings prior 
to the submission of their Tender. 

1.3.2 Site Extent and Limitations on use  

The extent of the site is shown on the site access and plan ENV0008076C-JBA-00-00-DR-C-
0001-A4-C01.01-B1300-EA4-LOD2-Site_Location_Plan 
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Limitations on use of the Site: For provision of the works  

1.3.3 Contract Drawings  

A list of contract drawings is available in Section 2 of this document.  

1.3.4 Programme of Works  

The Contractor shall submit a programme with the tender return, and any revisions as early as 
possible within the 14 days following the award of the Contract. All events shall be numbered 
and annotated with earliest and latest events dates.  

1.3.5 Services  

The Designer (JBA Consulting) has conducted searches on services in the area and these are 
provided with the tender documentation. Additional service checks may be required during the 
construction phase.  

1.3.6 Temporary Fencing  

The boundaries of the site and the area for the Contractor’s use are shown on map number 
ENV0008076C-JBA-00-00-DR-C-0001-A4-C01.01-B1300-EA4-LOD2-Site_Location_Plan.  Where 
the site boundary is not inside an existing fence or hedge the Contractor shall erect temporary 
fencing as agreed around the sites of working. Temporary fencing should also be erected around 
the contractor’s site office and welfare facilities.  

During periods when construction work is not in progress i.e. nights/weekends, all excavation 
and working areas shall be adequately protected and signposted to ensure the safety of the 
general public.  

The Contractor must adequately address the issue of trespassers, particularly children during 
weekends and Summer Holidays in the Health and Safety Plan to minimise the risk of injury.  

1.3.7 Emergency Arrangements  

The contractor is to develop an Emergency Contact List and provide to the Employer.  This shall 
include the names of at least two responsible representatives of the Contractor and the 
telephone numbers at which they can be contacted at all times outside normal working hours.  

To ensure assistance in the event of flooding is available the Contractor must have procedures 
in place and agreed with the Employer before any works can take place.  The procedures will 
ensure availability of critical personnel from the Contractor 24hrs a day and any day for the 
duration of the Works.  

1.3.8 Noise and Vibrations  

The Contractor shall ensure that the ‘best practicable means’ as defined in the Control of 
Pollution Act 1994, are employed to minimise the noise and vibration resulting from his 
operations.  

 

1.3.9 Pollution Control  

The Contractor shall comply with all relevant environmental legislation and with the 
Environment Agency’s “Pollution Prevention Guidelines” with specific reference to PPG 5, 
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“Works, in near or liable to affect watercourses” and PPG 6 “ Working at Construction and 
Demolition Sites” (available on the Agency’s website.  

The contractor shall be liable for any prosecutions and costs associated with non-compliance 
with or breaches of legislation, including any charges in respect of pollution of controlled 
waters, destruction or disruption of fishing interests or local authority or private interest due to 
his activities  

1.3.10 Topographical Survey and Setting Out  

Existing topographical survey data of the site is shown on the Supplied Drawings. No warranty is 
given as to the accuracy of the survey and the Contractor should satisfy himself of the adequacy 
and accuracy of the data.  

The Contractor is to construct the works to the lines and levels indicated on the Supplied 
Drawings. However at the commencement of construction the Contractor shall determine if the 
topographical survey and lines and levels as indicated on the Supplied Drawings are correct. If 
deemed necessary the Supervisor may then make minor adjustments to the works to suit the 
site conditions, with the agreement of the Project Manager.  

1.3.11 Quality Management System  

The quality management system shall be described in a Quality Plan that shall be submitted to 
the Employer for his acceptance.  

The Quality Plan shall cover the following items:  

1. Contractor’s site organisation and management  

2. Contractor’s method statements and construction procedures  

3. Contractor’s construction quality control  

4. Contractor’s suppliers and sub contractors’ details  

 

Item 1 of the Quality Plan shall be submitted to the Employer for his acceptance not less than 7 
days after the award of the Contract. The Contractor shall submit other parts of the Quality Plan 
prior to commencement of any related work or activity and to a programme included in item (i).  

Method Statements are required for the works listed below:  

1. Site establishment  

2. Flow diversion  

3. Provision and of materials  

4. Breakout of weir 

5. Stabilisation works 

6. Disposal of arisings 

7. De-mobilisation and reinstatement works  

8. Biosecurity plan  
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9. And any other key activities identified by the contractor not included above. 

 

1.3.12 Traffic Management 

Traffic management for the public highway and bridleway, if required, to be organised by the 
Contractor. 

1.3.13 Temporary Works Consent  

Wild Trout Trust has applied for an Environmental Permit for temporary and permanent works 
associated with the weir removal. It is the contractor’s responsibility to comply with the 
conditions of the Environmental Permits, including the Method of Work and any measures set 
out in the Environmental Risk Assessment.   

The temporary works shall not lower the level of any existing flood defences unless equivalent 
temporary flood defences providing at least the same standard of defence must be provided. 
Prior to lowering the existing defences the Contractor shall await confirmation of acceptance of 
the proposed temporary works from the Project Manager.  

The Principal Contractor shall liaise with the Environment Agency early warning flooding unit, to 
ensure that any possible heavy rainfall events that may cause increased water levels are 
communicated to the contractor so that appropriate actions can be taken.  

The Contractor shall maintain the existing land drainage system throughout the Works to a 
standard at least equivalent to the existing until the new land drainage arrangements are fully 
operational.  

The Contractor must ensure that works in the river/stream including the extraction of silt or bed 
material do not cause pollution and must discuss and agree the method of working with 
Environment Protection Officers to ensure that pollution is prevented during site works.  

Any materials placed in the stream as part of the works must be clean and free from 
contaminants, e.g. clean stone.  

The Contractor will be responsible for emergency planning to remove vehicles, machinery, 
materials and equipment from the working area in advance of the working area becoming 
inundated during a flood event.  

Excavated material or material removed from the stream course must be disposed of in 
accordance with the Duty of Care. Excavated materials or material removed from the stream 
course must be checked for contamination and if necessary should be disposed of in 
accordance with the Special Waste Regulations 1996.  

1.3.14 Site Establishment  

The Contractor shall be responsible for the provision of all temporary fencing and gates to the 
working areas, to ensure the protection of equipment, materials, operatives, disturbance to 
adjacent land/vegetation, prevention of vandalism and public hazard. Temporary fencing and 
gates are to be agreed with landowners and shall also be sufficient to discharge the 
Contractor’s obligations under the contract and health and safety legislation. The Contractor 
shall provide all the necessary signs and barriers.  
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A formal notice of intention to commence the works will be given by the Employer, to owners 
and occupiers of all the land as designated by the working areas shown on the supplied 
drawings. The notice shall be as long as is reasonably practicable and will not normally be given 
less than 14 days before entry, other than in an emergency. To this effect the Contractor will be 
required to give the Employer 4 weeks notice of his intention to commence construction works.    

All access is to be via the routes as agreed with the site owners and contractors at least 2 weeks 
in advance of commencement of works.   

If the Contractor wishes to use any site for his compound or use additional land they shall gain 
approval of landowner/occupier and relevant authority and pay all associated land 
compensation costs.  

The Contractor shall ensure that continued unhindered access is provided to the landowners 
and occupiers at all times.  The Contractor shall obtain any additional approvals from the 
relevant landowners, LPA and Local Highway Authority for these points and incorporate any 
specific requirements as necessary. If temporary access points are not acceptable the 
Contractor shall at his own cost provide alternative access points.  

All access routes, footpaths, working areas, site compounds, roads etc affected by the works 
shall be reinstated to their original state or to the requirements of the landowners/ occupiers 
and/or the relevant Authority.  

All delivery vehicles supplying the site should be scheduled to miss the peak usage times of the 
surrounding roads.  

1.3.15 Environmental Issues  

The Contractor shall minimise the disturbance to the local communities by adopting 
appropriate construction methods and practices to reduce, as far as is reasonably practical, the 
impacts on the local people during the Works of noise, dust, severance, traffic and visual 
intrusion.  

Contractors planning to use plant that has been used within another watercourse must comply 
with the Environment Agency guidelines for avoidance of introducing and spreading invasive 
species, particularly non-native crayfish, Japanese knotweed and Himalayan Balsam.  

1.3.16 Working Hours  

Normal working hours shall be defined as:  

Monday to Friday between 0800 and 1800  

Saturday between 0800 and 1300 but only via approval from the Project Manager  

No work shall be executed outside of these times or on Sundays and Public Holidays without 
the prior written acceptance of the Project Manager.  Such acceptance will be influenced by the 
time of sunset, anticipated noise, odour and artificial light emissions from the Works, use of 
public roads and any other considerations that could cause disturbance to members of the 
public.  

1.3.17 Works Affecting Watercourses  
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Flood defence requirement - consent under the Land Drainage Act 1991 and the Water 
Resources Act 1991 for the Permanent Works has been applied for by Wild Trout Trust.    

Consent for all temporary works under the said Acts has been applied for by Wild Trout Trust.   

The following parameters will apply to the Contractor’s temporary works in order that the 
effectiveness of Flood Defence is maintained throughout the works. Before any flood defences 
are altered, the Contractor shall obtain the Project Manager’s written approval.  A minimum of 
14 days’ notice is required for such approval. Flood defence levels which are currently afforded 
to the site (both permanently and temporarily) shall be maintained at all times.  

1.3.18 Working in the Watercourse  

The designer has specified a method of diverting water from the stream and will agree it with the 
contractor prior to works commencing such that any amendments required can be approved by 
the Environment Agency. The cost of all dewatering facilities (including pumping) shall be 
deemed to be included in the prices of the Activity Schedule.  Pumping from the dewatered area 
must be filtered either in settlement tanks or on the river bank before being returned to the river 
to prevent pollution.  Discharge areas on the river banks should be chosen to minimise damage 
to the banks and vegetation.   

Pollutants such as cement leachate must be disposed of off-site (at the Contractor’s cost) to a 
registered tip.   

The Contractor shall be responsible for obtaining information concerning anticipated river 
levels during the works and shall be responsible for ensuring that flooding is prevented during 
the works.  

The safety of the temporary works is paramount, and must be adequately addressed by method 
statements and by his input into the Health and Safety Plan. In particular, safe systems of work 
and evacuation procedures must be adopted.  

The flow will be diverted back to the stream upon completion of the works.  

1.3.19 Ground and Soils Investigation  

The designer has undertaken a visual inspection of the weir and the assessment is that the 
scheme is viable and Ground and Soil conditions of the weir are not going to pose significant 
problems, and allow for the proposed works. The contractor should undertake some ground 
investigation prior to construction to satisfy themselves of the local conditions.   

1.3.20 Risk Management  

The whole team (Employer, Project Manager, Contractor, Supervisor, Designer, Contractor's 
Sub-Contractors, and Contractor’s Suppliers) should be concerned with risk management. 
‘Risk Management’ is traditionally accepted as being most appropriate for use on “high risk” 
projects. However, for the Employer and the Employer’s supply chain it is a relevant approach 
for all projects. Traditionally Risk Management has been applied instinctively with risks 
remaining implicit and managed by judgement informed by experience.  The Contract requires 
systematic risk management to help:  

• Identify, assess, and prioritise risks and opportunities  

• Make risks explicit  
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• Focus on the major risks  

• Make informed decisions about the provision for adversity  

• Minimise potential damage  

• Maximise potential opportunities  

• Clarify role of the whole team  

• Minimise uncertainty on projects  

• Improve decision-making  

• Contribute to better briefing of the team  

The Contract requires the development and maintenance of a risk register.  

The transfer, mitigation, spreading, or acceptance of risks is not an abrogation on the part of any 
of the parties.  Systematic risk management is required to ensure all parties are aware of all the 
risk. The occurrences of risk will damage the changes of ultimate contract success, irrespective 
of the fact that that risk hazard has been transferred. Risk Management is an ongoing 
management process, which will tune itself to the project situation, staff and processes. The 
following Risk Management Process is proposed:  

• Whole Team Buy-In  

The whole project team must understand the objectives and benefits of Risk Management and 
support its application.  

• Develop a risk register  

The risk register is a critical document within which a comprehensive list of significant risks are 
recorded, along with the benefits and adversities associated with them.  

• Monitor risk continuously  

The risk register provides a formal log for the whole team and the project.  Risks may need to be 
added to or subtracted from the register as experience grows. The whole team is to establish its 
own risk management processes at the risk management workshop for the scheme.  The 
Contractor shall develop, maintain, update and report a Contract risk register.  

1.3.21 Vibration, Traffic Management and Other Records  

The Contractor keeps a record of all construction activities that could give rise to third party 
claims. These records shall include details of ground vibrations during piling or similar activities, 
road closures and obstructions, spillage of construction materials outside the Site, other off site 
accidents, movement of heavy or wide vehicles, emission of odours and any other activity or 
event that might give cause for complaint.  

1.3.22 Prompt Attention to Complaints or Causes for Complaints  

The Contractor takes immediate steps to eliminate the source or cause of an event that results 
in, or could result in, justifiable third party claims for compensation. The Project Manager is fully 
informed of any such complaint and of actions taken to eliminate the cause of the complaint, or 
to mitigate the effects of the event.   
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2 Drawings  
  

Document Reference Title  
ENV0008076C-JBA-00-00-DR-C-0001-A4-C01.01-
B1300-EA4-LOD2-Site_Location_Plan 

Site Location Plan 

ENV0008076C-JBA-00-00-DR-C-0002-A4-C01.01-
B1300-EA4-LOD2-General_Arrangement 

General Arrangement 

ENV0008076C-JBA-00-00-DR-C-0003-A4-C01.01-
B1300-EA4-LOD2-Hazards_and_Constraints_Plan 

Hazards & Constraints (including 
services/utilities) 

ENV0008076C-JBA-00-00-DR-C-0004-A4-C01.01-
B1300-EA4-LOD2-Sections_and_Details 

Sections 

ENV0008076C-JBA-00-00-DR-C-0005-A4-C01.01-
B1300-EA4-LOD2-Typical_Details 

Pipe surround & rock 
Armour details 
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Contract Data  

Works Information  

3 Specifications  
As specified on drawings (see section 2)  

ENV0008076C-JBA-00-00-DS-C-0001-A4-C01-B0400-EA4-LOD2-Design_Philosophy 

ENV0008076C-JBA-00-00-DS-C-0002-A4-C01-B0700-EA4-LOD2-Buildability_Statement 

ENV0008076C-JBA-00-00-SP-C-0001-A4-C01-B1500-EA4-LOD2-Stone_Specification 

 Environment Agency Flood Risk Activity Permit - TBC 

 Management System (forming part of Environment Agency Permit) - TBC 

 

4 Constraints on how the Contractor Provides the Works  
The contractor must carry out the works as detailed in the Method of Work which forms part of 
the Environmental Permit. Any material change to this must be first signed off by the Project 
Manager. The Contractor will be responsible for submitting a new Method of Work to the 
Environment Agency for approval.  
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Contract Data  

Works Information  

5 Requirements for the programme  
The Contractor should submit a programme to the Employer with his tender submission. The 
programme shall as a minimum include the following information:  

• The starting date  

• The completion date  

• The Contractor’s planned completion  

• The periods for undertaking main activities  

• Any other key dates  

The Contractor will submit a revised programme when instructed to by the Employer or when 
the Contractor chooses to.  

6 Services and other things provided by the Employer  
Services (Electricity, Water, Telecoms) as maps – see ENV0008076C-JBA-00-00-DR-C-0003-A4-
C01.01-B1300-EA4-LOD2-Hazards_and_Constraints_Plan  

General project information and landowner information with tender documents. 


